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1. Project activities and outcomes

a Describe the project outcomes.

The project contributed to The Gambia becoming a State Party to the ATT. It has resulted in the
setting up of a national committee with relevant stakeholders, production of a National
Assessment Report (NAR) and a National Action Plan (NAP) which sets out the steps required to
become fully compliant with the ATT and which we have now begun to implement. This has led us
to the point where we are well advanced towards agreeing a new institutional structure for SALW
and major conventional arms management, and where we are beginning a process of legislative
review and amendment. The project has also raised awareness and understanding of the ATT in
all relevant government ministries, departments and agencies, the National Assembly, and among
civil society.

b Describe how the project has assisted your implementation of the ATT.

The project has increased awareness and understanding of what is required to fully implement
the ATT. We conducted a series of meeting with stakeholders as well as workshops and validation
sessions of the NAR and NAP. We are now moving to the point of implementing the legislative and
institutional steps that will provide for enhanced ATT implementation.

C List all States that benefitted from the project.
The Gambia
d Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

ves¢s X No [

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.
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N/A

Project progress must be indicated against the Project Schedule (see Attachment 1). Please

indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you think appropriate (e.g. to explain why certain activities have not

been completed on time).
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What recommendations would you make in this regard?

e How would you rate the relevance of the project (was the project suited to existing
priorities and policies of the benefitting State(s))?
Not relevant at all | Not very relevant Moderately Relevant Very relevant
relevant
O O O O X

Explain your answer:

When the project was being designed, knowledge of the ATT and an understanding of the
implications becoming a State Party thereto was not widespread across the government or in the
National Assembly; knowledge was largely limited to the lead government ministry, the Ministry
of Defence. The project was therefore very relevant in that it expanded the knowledge and built
political will across government ministries, departments and agencies (MDAs) and the National

Assembly that will be crucial to now moving to undertake the steps set out in the NAP to
implement the ATT in full.

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately Effective Very effective
effective
O O O O X

Explain your answer:

The project successfully achieved its central aim of agreeing an NAP which sets out a path to full
ATT implementation. In so doing it increased knowledge and understanding of and enthusiasm for
the ATT across a broad swathe of relevant Gambian stakeholders. Given this solid base, we have

now transitioned to starting to implement the NAP. We therefore regard the project as having
been very effective.

g How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient at all | Not very efficient Moderately Efficient Very efficient
efficient
O O X O O

Explain your answer:

All the project activities were completed and within budget, with the project achieving all its
intended outputs and outcomes, however it took longer to complete than was originally planned,
in part due to a health issue of our Implementing Partner’s project lead, as well as competing
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demands upon limited time and resources.

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

The project has raised awareness of the existence and substance of the ATT across the
government and the National Assembly. It has sensitised key players within government and the
legislature to the range of activities that subsequently need to be implemented for The Gambia to
meet its Treaty obligations, and increased their level of engagement such that we are confident of

cross-governmental support for the work that needs to be undertaken so that we become fully
compliant with our Treaty obligations.

i How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?

Not sustainable at Not very Moderately Sustainable Very sustainable
all sustainable sustainable
O a a X O

Explain your answer:

The project and the NAP thereby produced has put The Gambia in the ideal position to continue
the process of becoming fully-ATT compliant. We have secured further funding through the ATT
VTF to take forward the process of implementing the NAP through to the end of 2026. We
therefore feel the project is fundamentally sustainable, however this will also be contingent on
maintaining relevant internal funding via the Gambia’s budgetary process into the future.

j How did the Project contribute to the progress of joining the Arms Trade Treaty?

At the start of the project, we had made clear our intention to accede to the ATT. The project was
helpful in raising the profile of the ATT and our intention to join across government institutions,
within the National Assembly and among civil society, all of which helped to maintain the
momentum to complete the accession process, and which saw us become a State Party in 2024.

k How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

Activities are being continued. We are directly applying the project outcomes, as we now move

into the NAP implementation stage. This will be enabled through inter alia the ongoing support of
the ATT VTF.

2. Final expenditure report

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template — Final Report in
Attachment 2.
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3.

Certification

For the purposes of this certification:

Grantee means Ministry of Defence

Consultant means Martin Drew

I, Rohie Bittaye-Darboe, being a person duly authorised by the Grantee hereby certify that:

1.

OV
Signed ...... e

The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is € 9,000 (or US$9,811 equivalent — exchange rate
set 20 November 2023)

| have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

| have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

| am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.

| am aware that the Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

[Position/ title] W\,«b Seord?,m %

Please submit this report and signed declaration to ATT Secretariat along with;

e A copy of the tax invoice issued to you by the Consultant for the provision of services

Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.
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